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CCSC CHALLENGE DIVISION GRIEVANCE PROCEDURE

From time to time we all have questions or a difference of opinions.  CCSC has an open door policy with regards to attending board meetings and contact with the board on issues.  

With that being said each of our Challenge teams manages themselves and should be given the opportunity to correct or address inter-team concerns.  CCSC would like for any issues or concerns to be addressed in the following manner before the step is taken to involve the board.

PLAYER CONCERNS

If a player has an issue with something related to their team they should follow these guidelines:

(
Talk to your coach, ask questions, tell them how you are feeling or what your concern is – there might be a very simple answer or a valid reason.

(
If you are not satisfied, write down your concern and the conversation with the coach and give it to your parent and team manager.  Your team manager is to act as a liaison between the coaching staff and parents/players.  This will give an adult voice to your concern and another perspective to the situation.  The team manager should present your concerns to the coach and ask for further clarification or reasoning behind their decision. A meeting with the player, their parent(s), the team manager and coach may be appropriate at this time.  The team manager should at this time make the Challenge Director aware either via email or phone of the current situation as a way of information, not intrusion.  At this interval neither the Challenge Director nor any board member would be present.

(
If further action is needed; present your case in writing to the Challenge Director.  The Challenge Director will bring all parties involved, including the DOC, together to discuss the situation and find a resolution.  The Challenge Director will share this information with the Challenge committee, which includes the DOC, as a way to keep the board abreast of any situation.

(
If at that point nothing can be agreed upon the Challenge Director will ask the President of the club, the DOC (Director of Coaching) and any other pertinent board member to attend a meeting about the issue.

PARENT CONCERNS

If a parent has an issue with something related to their child’s team they should follow these guidelines:

(
First, talk to your child.  Confirm that your issue is a valid issue.  Your child is the one on the field, learning and developing and reaping the rewards of their hard work.  If they are ok with things, leave it be.

(
If your concern is validated by the child or is something unrelated to things that affect your child directly (like finances, cost, schedule, practice location…) put your concern on paper and submit it to the team manager.  Your team manager is to act as a liaison between the coaching staff and parents/players.  The team manager should present your concerns to the coach and ask for further clarification or reasoning behind their decision.  A meeting with the player, their parent(s), the team manager and coach may be appropriate at this time.  The team manager should at this time make the Challenge Director aware either via email or phone of the current situation as a way of information, not intrusion.  At this interval neither the Challenge Director nor any board member would be present.

(
If further action is needed; present your case in writing to the Challenge Director.  The Challenge Director will bring all parties involved, including the DOC together to discuss the situation and find a resolution.  The Challenge Director will share this information with the Challenge committee, which includes the DOC, as a way to keep the board abreast of any situation.  

(
If at that point nothing can be agreed upon the Challenge Director will ask the President of the club, the DOC (Director of Coaching) and any other pertinent board member to attend a meeting about the issue.

GROUP/TEAM CONCERNS

The teams of CCSC manage themselves independently and are asked to handle internal issues on their own as their first avenue of solution.  Reminder, before issues are discussed please refer to CCSC Challenge Guidelines regarding any issue involving playing time, payment, finances, schedules..etc.

If an issue arises that effects multiple players/parents the team should follow these guidelines:

(
The team should come together and hold a team meeting, as a group.  CCSC asks that this meeting be held without players present.  The players need not be involved in the politics and issues of the parents.  Each parent who has a concern should put their issue on paper and present your concern and possible solution to the problem at this team meeting.  The resolutions that the team determine are valid and are agreed to by the majority should be the resolution. CCSC does not put any guidelines or stipulations on how a team wishes to manage their internal issues.  

(
The team manager should at this time make the Challenge Director aware either via email or phone of the current situation as a way of information, not intrusion.  At this interval neither the Challenge Director nor any board member would be present.

(
CCSC will support the resolution of the team and uphold their decision.

(
If a situation can not be resolved or comes to a head after a team resolution is determined, the Team Manager should present the team’s case in writing to the Challenge Director.  The Challenge Director will bring all parties involved together to discuss the situation and find a resolution.  The Challenge Director will ask the President of the club, the DOC (Director of Coaching) and any other pertinent board member to attend this meeting about the issue.

