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CCSC CHALLENGE DIVISION

GUIDELINES & INFORMATION

CCSC CHALLENGE DIVISION

The Challenge Division is the TRAVEL SOCCER program of CCSC.  The Challenge Division is a part of TCL, Triad Challenge League.  TCL is the scheduling arm for the Piedmont/Triad area, incorporating 20 Triad area clubs.  Challenge teams are required to travel as much as 1 ½ hours away from their home fields for games.

The Challenge Division is lead by the Challenge Committee.  The Challenge Committee consists of the Challenge Director, the Director of Coaching, the Challenge/Classic Registrar and other board members, coaches and parents who want to make a difference in Challenge Soccer.
The Challenge Committee reports directly to the Board of Directors through the Challenge Director.

The Challenge Director should be your first line of communication for all issues with the Challenge program outside of direct coaching issues, such as schedules, other clubs, rainouts or other generic issues. Issues with a coach with regards to coaching style or abilities should be directed to the Director of Coaching (DOC), with the Challenge Director included in the communication to be aware of issues within the teams.

TRYOUTS

CCSC holds club-wide tryouts once a year.  According to NCYSA policy, tryouts cannot be held until after State Cup games have been completed.  Supplemental tryouts can be held by the team(s) on an as- needed basis.

PLAYING SEASONS & COMMITMENT

Challenge soccer is a higher level of commitment than was expected at the Recreational level.
These players and coaches are expecting more out of each other and everyone involved.

Challenge soccer runs from August thru November and late January thru May.  

Parents should schedule vacations and other activities’ to the best of their abilities with that knowledge.  Parents/players who play winter sports should take into consideration that they have committed to this team well in advance of the winter sport and should work closely with the coach to make sure they can be at as many games and practices as possible. 

CCSC COACHES

· Annually, all coaches, including assistant coaches, must submit a coaching application to and be approved by the Director of Coaching (DOC).
· Coaches will be recruited based on available teams, coaches/parents who have players on a team and any other available person who has experience and an interest in coaching soccer that is able to pass the background check.
· Only coaches with a player on a given team are guaranteed an opportunity to coach that team.

· A current coach may request to move to the next age division with his/her team.

· CCSC Coaches establish the number of players they wish to roster on a given team.  A coach is not required to roster the maximum number allowed by NCYSA.

· CCSC offers coaches a “stipend”.  This money is in appreciation for being a volunteer coach and can be used in any manner that the head coach sees fit.  A coach is not obligated to take the money.  A coach can give this money back to his/her team to utilize for tournaments, equipment, scholarships…  A coach can accept this money for their travel expenses or for whatever they choose. 

· Stipend checks will be cut to the coach at the coache’s request.  Coaches must submit a “Stipend Payment” request form to the Challenge Director.  The Stipend will be paid out within 30 days of the request.

ELIGIBLE PLAYERS

CCSC invites any soccer player to tryout for a CCSC Challenge team.  All current CCSC challenge players are required to participate in tryouts each year to remain on their team.  If a player cannot make the club tryout they can attend a supplemental tryout as held by the coach of their age appropriate or current team.  

RECRUITMENT

CCSC follows the NCYSA policy on recruitment.  At no time can a coach recruit a registered player specifically for their team.  Coaches should INVITE players to tryouts for CCSC.  Please refer to the NCYSA policy on recruitment for a full definition.

NCYSA defines Recruiting as:

Recruitment of a player is defined as any effort to induce a registered player of any team under the jurisdiction of this association to transfer from his/her team to a new team. Recruiting is any action or statement, made by any team official, as defined, either verbally or in writing that encourages or entices a player to register with a particular coach, team, club and/or organization. Recruitment of players by coaches or team officials, officers or representatives is prohibited with the defined exceptions.
AGE DIVISIONS & PLAYING FOR AGE APPROPRIATE TEAMS

· Challenge Teams are established based on age divisions.  CCSC develops teams based on the pool of available players.  Teams can be established from U9 thru U18.
· CCSC works very hard to establish teams for as many age divisions as the club can manage at any given time.

· A player’s division is determined based on a birthday cut-off of July 31st and the year in which the player was born. 
· All players must tryout and will be placed on teams with the direction of the DOC. 

· Before this decision is made final, the player, the parents, the coaches of the respective teams and the DOC will at minimum have communicated about the player’s options and the impact on the teams.  The DOC has final approval.  

· If a player comes to tryouts and the roster for the team in their age division is full and the older division has room the coaches must agree with the backing of the DOC that this player is physically able to play on the older team before he/she can be placed on the team.  

· At no time can an older player play for a younger team.

· If a player is asking to play up two age divisions the DOC will step in and evaluate the player along with speaking to the coach of the age division.  A letter from the parents stating why this request is being made, the child’s soccer history, their awareness of the possible size or ability differences in the older division and other pertinent information will be required.  The DOC will evaluate all the information and bring it to the Challenge Committee for approval and final approval of the full Board.  This is done for insurance and liability reasons.

CCSC TEAMS 

· All are developed as a result of the club and supplemental tryouts as held by the coaches.

· All two season teams and fall single season teams must submit their “TCL INTENT TO PLAY” to the Challenge Director no later than June 25th of each year.  Spring single season teams must submit their intent based on the deadlines established by NCYSA.  CCSC will notify the coach of this age division of this deadline.

· The intent binds the team to the number of seasons they have selected to play so that TCL can move forward with scheduling.  The intent should not be completed if the team does not have its minimum number of players needed to play (see TCL policy) committed and paperwork begun.

· CCSC teams manage themselves with guidance & support from the club with regards to coach’s philosophy, policies of the team, fundraising, tournaments, internal player/parent/coaches issues…etc. 

· CCSC suggests each team with the help of the coach, assistant coach and team manager develop a team information packet that includes the above mentioned items.  

This packet should be present at the first player/parent meeting so that parents can 

either agree or disagree with the team vision and the team can make adjustments as 

appropriate – ie: removing players, holding supplemental tryouts if they lose players… 

· CCSC will provide a guideline of this vision statement for the teams to utilize and change as they see fit for their coaching style and vision for their team.

FEES

CCSC establishes the fees for playing Challenge soccer annually.  The fees are evaluated and adjusted as needed for the upkeep of fields, equipment and overall needs of the club.

Payment of CCSC Fees is scheduled each year based on the timeline established with consideration of NCYSA deadlines and seasonal deadlines from TCL.   CCSC will communicate those deadlines to the coaches/team managers annually.

Please see the “Fees and Scholarship” Policy for complete fee information.

SCHOLARSHIP

CCSC offers each team a scholarship annually.  

Please see the “Fees and Scholarship” Policy for complete information.

PLAYING TIME

CCSC does not dictate playing time for the Challenge division.  CCSC recommends that all players be given playing time in each game.  CCSC recommends that coaches do their best to equalize playing time when possible. Coaching teams (coaches, assistant coaches and possibly team managers, based on team dynamics) are the final say in playing time for Challenge teams.  CCSC will support the playing time decisions of our coaches and assistant coaches.  

SCHEDULES

TCL’s primary role for the clubs affiliated with TCL is to manage the scheduling of the area clubs.  TCL has a person who is not affiliated with any club or team who is charged with determining who plays whom and on what day.  This person also determines how many brackets in each division, based on number of teams in each division.

CCSC’s Challenge Director is the person who schedules the HOME games for CCSC.  TCL policy allows for ONE game per season per team to be rescheduled PRIOR to the season.  Coaches can submit dates that they have issues that would keep them from fielding the minimum number of players to the Challenge Director.  


If the game is away there isn’t a lot that CCSC can do.  If it is a home game team managers & coaches need to work directly with the Challenge Director to see if that game can be moved to a different date.

Once the schedules have been submitted to TCL for posting they are final.  The only reason from this point forward for rescheduling a game is weather.

Complete information will be provided to the coaches each season concerning deadlines.

RESCHEDULES DUE TO WEATHER

Games that need to be rescheduled due to weather need to be rescheduled immediately.  Communication should start the same day or the next day following a cancellation.

CCSC Coaches are asked to follow the following steps for reschedule:

· All communication should be via email for tracking purposes

· Contact the Challenge Director for reschedule options 

· The Challenge Director will be working closely with the Ref coordinator to confirm that refs are available for the dates 

· Contact the Coach of the team whom you were playing, cc the Challenge Director on all communications

· Offer the option(s)

· Agree to the new date

· The Challenge Director will communicate the changes to TCL and the appropriate commissioner for changes on the TCL website

WEATHER

CCSC utilizes the same weather hotline as the YMCA/Recreational Program.  Coaches/Team Managers are asked to provide this number to their teams as the first line of contact if there is questionable weather on game day.

The Field Coordinator is the person who makes the call to cancel games due to weather or poor field conditions.  The Field Coordinator will leave the message on the weather hotline typically by 8am or as soon as the weather or conditions have been determined unplayable.

The Field Coordinator will communicate his decision to the Challenge Director as well.

REFEREES

Referees are scheduled by the Ref. Coordinator.  CCSC’s ref pool typically changes drastically from one season to the other.  Many of our ref’s are players on our older teams.  

CCSC asks that coaching teams, players and parents not address issues with referees during the game.

Technically the only person who can address the referee during a game is the captain of the team.  If someone has an issue with the overall performance of a referee they should document their issue in the following manner.

Coaches

· On the match report AFTER it has been signed by all parties and your copy has been given to you to send in to the appropriate commissioner

· If your concern is with a CCSC referee, you are welcome to send an email of concern to the CCSC Ref. Coordinator for his information

Parents

· Please talk over any calls you had questions about with your coach.  There may be a very good explanation that you weren’t aware of.  

· If the coach took issue with a call it is likely they have already followed the channels for voicing their concern.

If at any time anyone sees one of our referee’s acting inappropriately towards a player, parent, coach or the facilities please do not hesitate to communicate with the Ref. Director.

These are guidelines that the Challenge Division of CCSC will use to manage and regulate the programs of the club.  These guidelines can be revised at any time and updated by the Challenge Committee.
